Clubs

District Health Assessment for Multiple District SM through October 2011

Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
5M 10 T(2) 48 0 48 0% 0 0 0 1,241 0 1,241 39 51 12 -0.96% 1,266 26 42% 0 0 0% 38% 15% 19% 9
5M 11 69 0 69 0% 0 0 0 1,988 0 1,988 48 58 -10  -0.50% 2,002 29 32% 0 0 0% 19% 0% 13% 10 2nd VDG
5M 13 T(2) 64 0 64 0% 0 0 0 1,243 0 1,243 14 46 =32 -2.51% 1,295 19 55% 0 0 0% 36% 0% 30% 0
181 0 181 0% 0 0 0 4,472 0 4,472 101 155 -54  -1.19% 4,563 25 43% 0 0 0% 30% 4% 20%
Copyright 2011 LCI, Inc. Page 1 of 7 Printed On 11/9/2011 10:03:49AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 5 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
5 SKN 70 0 70 0% 0 1 -1 1,506 0 1,506 23 52 -29  -1.89% 1,569 22 53% 11 0 100% 37% 21% 40% 9
5 SKS 83 0 83 0% 0 0 0 1,844 0 1,844 19 68 -49  -2.59% 1,875 22 45% 0 0 0% 33% 0% 42% 9
153 0 153 0% 0 1 -1 3,350 0 3,350 42 120 -78  -2.28% 3,444 22 48% 11 0 100% 35% 10% 41%
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District Health Assessment for Multiple District 37 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
37L T(24) 59 0 59 0% 0 0 0 1,163 0 1,163 36 22 14 1.22% 1,106 20 69% 0 0 0% 39% 14% 34% 11
371 63 0 63 0% 0 1 -1 1,269 0 1,269 26 34 -8 -0.63% 1,273 20 56% 61 0 100% 35% 3% 37% 14
370 51 0 51 0% 0 0 0 1,519 0 1,519 34 39 -5 -0.33% 1,504 30 24% 0 0 0% 12% 4% 24% 8
173 0 173 0% 0 1 -1 3,951 0 3,951 96 95 1 0.03% 3,883 23 51% 61 0 100% 29% 7% 32%
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District Health Assessment for Multiple District 19 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
19A T(24) 58 0 58 0% 2 1 1 1,103 0 1,103 94 45 49 4.65% 1,090 19 62% 9 6 0% 7% 3% 33% 8
19D 64 0 64 0% 0 0 0 1,607 0 1,607 56 78 22 -1.35% 1,634 25 44% 0 0 0% 9% 3% 27% 8 2nd VDG
19H 57 0 57 0% 0 0 0 1,731 0 1,731 56 148 92  -5.05% 1,802 30 35% 0 0 0% 0% 0% 12% 6
191 52 0 52 0% 0 0 0 1,279 0 1,279 29 78 -49  -3.69% 1,294 25 48% 0 0 0% 0% 0% 17% 1 2nd VDG
231 0 231 0% 2 1 1 5,720 0 5,720 235 349 114 -1.95% 5,820 25 47% 9 6 0% 4% 2% 23%
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District Health Assessment for Multiple District A through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
A1 T(24) 47 0 47 0% 0 0 0 1,204 0 1,204 25 25 0 0.00% 1,177 26 43% 0 0 0% 32% 0% 19% 9
A2 46 0 46 0% 0 0 0 1,433 0 1,433 20 39 19 1.31% 1,428 31 37% 0 0 0% 1% 0% 33% 6
A3 51 0 51 0% 0 0 0 1,402 0 1,402 51 61 10 -0.71% 1,326 27 31% 0 0 0% 10% 0% 35% 7
A4 70 0 70 0% 0 1 -1 1,661 0 1,661 32 48 -16  -0.95% 1,680 24 39% 34 0 100% 21% 4% 37% 8 1st VDG,2nd VDG
A5 58 0 58 0% 0 0 0 1,327 0 1,327 26 52 -26  -1.92% 1,367 23 48% 0 0 0% 31% 2% 38% 10
AT 81 0 81 0% 2 0 2 1,700 0 1,700 88 111 23 -1.33% 1,790 21 48% 0 0 0% 35% 9% 47% 1
A9 48 0 48 0% 0 0 0 1,329 0 1,329 15 36 21 -1.56% 1,315 28 38% 0 0 0% 13% 0% 33% 6
A12 T(24) 48 0 48 0% 0 0 0 1,127 0 1,127 15 41 -26  -2.25% 1,157 23 48% 0 0 0% 17% 4% 29% 7
A15 53 0 53 0% 0 0 0 1,515 0 1,515 44 52 -8 -0.53% 1,500 29 34% 0 0 0% 6% 0% 34% 6
A 16 T(3) 54 0 54 0% 0 0 0 1,243 0 1,243 35 70 =35 -2.74% 1,285 23 50% 0 0 0% 7% 2% 28% 8
556 0 556 0% 2 1 1 13,941 0 13,941 351 535 -184 -1.30% 14,025 25 42% 34 0 100% 19% 3% 34%
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District Health Assessment for Multiple District N through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
N1 79 0 79 0% 0 0 0 1,793 0 1,793 19 46 -27  -1.48% 1,843 23 47% 0 0 0% 34% 9% 32% 13 2nd VDG
N2 70 0 70 0% 1 0 1 1,767 0 1,767 76 51 25 1.44% 1,736 25 37% 0 0 0% 21% 6% 21% 0
N3 T(24) 38 0 38 0% 0 0 0 895 0 895 7 28 21 -2.29% 935 24 29% 0 0 0% 39% 3% 29% 0
N4 T(22) 53 0 53 0% 0 0 0 1,232 0 1,232 11 28 17 1.36% 1,194 23 40% 0 0 0% 19% 0% 30% 5
240 0 240 0% 1 0 1 5,687 0 5,687 113 153 -40 -0.70% 5,708 24 40% 0 0 0% 28% 5% 28%
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District Health Assessment for Multiple District U through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
u1 T(24) 52 0 52 0% 0 0 0 1,214 0 1,214 30 43 13 -1.06% 1,158 23 54% 0 0 0% 4% 0% 44% 10
U2 T(15) 48 0 48 0% 0 0 0 1,239 0 1,239 39 114 75  -5.71% 1,189 26 25% 0 0 0% 0% 0% 42% 9
u3 T(24) 40 0 40 0% 0 1 -1 877 0 877 14 23 9  -1.02% 924 22 45% 25 0 100% 10% 0% 38% 7
u4 T(24) 39 0 39 0% 0 1 -1 973 0 973 24 44 20 -2.01% 991 25 38% 16 7 100% 8% 0% 15% 2
179 0 179 0% 0 2 -2 4,303 0 4,303 107 224 117 -2.65% 4,262 24 41% 21 7 100% 5% 0% 36%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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